Board Meeting 12/03/2025

5:00 PM HEALTHECONNECTIONS
MEETING CALLED BY Paul Kaye
TYPE OF MEETING Board Meeting
NOTE TAKER Carianne Borut
Elizabeth Amato X | Joseph Maldonado X
Kathryn Anderson X | Mark Muthumbi X
Marisa Barbieri E | David Page E
Eric Brosius X | Martin Stallone E
Kara Hines E | Robert Weisenthal X
Pat Hale X | Bruce Wood X
ATTENDEES Paul Kaye X | Judith Watson E
Seth Kronenberg X | Corey Zeigler X

Guests: Carianne Borut, Christina Carroll, Brad Hesler, Rachel Kramer, Don Lee, Liana Prosonic

X = Attended
P = Phone
E = Excused
A = Absent
OPENING REMARKS P. KAYE

> Meeting was called to order at 5pm.
> Discussion
o  Paul opened with an overview of QE Executive Director Board Chair Meeting that took place on December
1, 2025. The meeting was led by NYeC to bring greater attention to the State’s push for statewide solutions
and closer collaboration among QEs and NYeC given uncertain Medicaid funding. Paul highlighted the
organization's favorable position due to its DCS system and recent statewide contract awards.
o Board discussed possibility of more aggressive strategies, including mergers or strategic partnerships with
other QEs and considered engaging a consultant to help explore options for future scenarios.
o Board agreed to ad-hoc session with broad participation and possible external facilitation in Q1.
> Action
o Bob made a motion to approve the minutes, Mark seconded. All in favor.
o  Acceptance of September 24, 2025, meeting minutes.

FINANCIAL REPORT L. PROSONIC

»  Presentation
o  Overview of October financials, explaining the recent spike in accounts payable due to vendor billing
issues, which have now been resolved.
o Discussed organization's strong financial ratios and cash position, with additional input from Elizabeth,
Mark, Bruce, and others regarding investments and future financial planning.
o Board agreed to revisit investment portfolio and future capital reserve considerations in the new year.
Elizabeth offered Board the opportunity to participate in investment briefing, like the one in June led by
Wilmington Trust.
» Action
o Bob made a motion to approve October financials, Corey seconded. All in favor.

NOMINATING COMMITTEE
RECOMMENDATIONS

> Bob Weisenthal introduced the set of Nominating Committee recommendations and thanked the committee
members, Corey, Kara, and Eric, for their time and involvement.

E. AMATO



» Recommendation #1

o

[e]

Elizabeth shared the slate of new board members, emphasizing regional and stakeholder diversity.
=  Felissa Koernig, CEO, Oneida Health
=  Amie Parikh, CEO, Hudson Valley Care Coalition
] Ofrona Reid, MD, CEO, Syracuse Community Health
. Digant Nanavati, MD, Partner, Family Care Medical Group
= Matt Glidden, MD, Chief Quality Officer, Upstate University Hospital
. Frank Eder, MD, Executive President, UHS Medical Group
] Shannon Flood, CPA, Partner, FustCharles
Action
= Joe made a motion to approve new slate of Board members, Mark seconded. All in favor.

»  Additional Recommendations

[e]

# 2 Additional Term for Existing Board Member - Nominating Committee approved an additional term for
Joseph Maldonado, MD.
# 3 Vice Chair Officer Position - Nominating Committee recommends a 1-year hiatus in 2nd Vice Chair
position to allow for identification of Directors interested in Officer positions.
# 4 Nominations to Finance Committee - Nominating Committee recommends Corey Zeigler and Shannon
Flood to service on HeC Finance Committee.
# 5 Epic-focused User Group - Nominating Committee recommends the establishment of a user
group/work group of physicians/clinicians/practice staff using Epic in 2026.
Action

. Bob made a motion to approve additional recommendations 2-5, Eric seconded. All in favor.

#6 Extension of Term Limits in Bylaws - Nominating Committee recommends a motion be made to HeC
Board to update the Bylaws to allow 3 consecutive terms for Directors. Proposed amendment and
resolution prepared by HeC legal counsel.
Action

. Eric made a motion to approve amended Bylaws, Joe seconded. All in favor.

. Elizabeth will certify the Resolution as approved.

PRIORITY PROJECTS REPORT B. HESLER, E. AMATO

»  Presentation

o

Q4 UPDATES | 2025

DCS is live, with a seamless user migration process underway, ongoing daily leadership meetings to
address issues, and a plan to complete full user migration by early January. Legacy Mirth system
scheduled for shutdown by the end of February.

Onboarding of users to the Statewide Encounter Alert Service has been successful. Current limitations to
true statewide expansion due to consent model issues are being worked through.

Primary Document Repository is now live and receiving CCDs from all QEs and discharge summaries from
five of six QEs.

Paul and Elizabeth agreed to provide a DCS orientation session for new and existing board members at
the next formal board meeting to ensure all members understand the system's capabilities and impact.

EXECUTIVE TEAM

ORGANIZATIONAL OBJECTIVES
» HeC'’s Executive Leadership Team provided a presentation and highlights of 2025 Organizational Objectives

[e]

Strong performance against budget, successful completion of operational SHIN-NY deliverables, and an
85% achievement rate for data quality metric funding, with ongoing efforts to improve data quality.
DCS implementation and mapping to FHIR code standards have streamlined internal data quality
monitoring and reporting, making it easier to identify and address data source issues.
Progress on supporting the Medicaid 1115 waiver and health-related social needs data exchange, noting
that while most goals are on track, engagement with all local health departments and CBOs is ongoing,
with plans to expand outreach and reporting in the next quarter.
Improvements in customer support processes, the establishment of a regular customer feedback loop,
and new staff development initiatives such as all-staff converge days and a redesigned performance
management process to foster leadership and ownership.
100% retention of hospital participant volume under the SCPA, ongoing outreach to both regulated and
voluntary participants.

=  Corey made a recommendation to expand messaging for voluntary participants. HeC team will

consider other pathways aside from newsletter, website, and email.

Successful 2025 SHIN-NY certification with no corrective action plans.



FAREWELL AND REMARKS P. KAYE, E. AMATO

»  Discussion

o  Bruce Wood, Dave Page, and Bob Weisenthal are departing their positions on the HeC Board after many
years of service.

o Bob provided a detailed history of the organization's origins, early collaborations, and the transition from
local initiatives to a mature, statewide health information exchange, highlighting the dedication of
founding members and the evolution of technical integration efforts.

o Board expressed gratitude for the decades of service provided by Bruce, Dave, and Bob, emphasizing
their roles in guiding the organization through mergers, legal complexities, and strategic growth.

»  Paul reminded the Board they will evaluate Elizabeth Amato in the first quarter of 2026. Board will be provided with
matrices and data to support evaluation.
> Action
o Bob made a motion to adjourn the meeting, Bruce seconded. All in favor.

Meeting was adjourned at 6:30pm.
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